


EXPRESSION OF INTEREST (EOI) / PREQUALIFICATION INVITATION
DESCRIPTION: Valve Obsolescence Project
Invitation for Expression of Interest for:
Lot 1 – Fabrication of Spare Parts, Testing, Commissioning and Closeout Services

Submission Deadline: 6, November 2026, 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt
Clarifications Contact: vendorscreener@ppgpl.co.tt
Subject Line: EOI –PPGPL Valve Obsolescence Project
Introduction
Phoenix Park Gas Processors Ltd. (PPGPL), hereafter referred to as COMPANY, invites suitably qualified firms to submit an Expression of Interest (EOI) for prequalification in relation to the COMPANY’s Valve Obsolescence Project. 
The purpose of this EOI is to identify and shortlist competent entities with the technical capability, brownfield execution experience, Original Equipment Manufacturer (OEM) interface capability, resource strength, Health Safety and Environmental (HSE) performance, and commercial maturity necessary to participate in subsequent tendering for the following:
Engineering, design, procurement, fabrication, testing, transportation, commissioning, warrantee and close out services.
PPGPL has identified several valves as obsolete, with OEM replacement parts either no longer available or subject to limited availability and extended lead times. Through this Expression of Interest (EOI), PPGPL seeks to identify suitably qualified and experienced contractors with demonstrated capability to inspect, maintain, repair and refurbish these valves in accordance with applicable industry standards. The contractor shall also be capable of sourcing and procuring suitable replacement parts and, where OEM parts are unavailable, reverse-engineering and manufacturing replacement components that meet the required material specifications, dimensions, tolerances, performance criteria and quality assurance requirements.
A guarantee or certificate of compliance (CoC) needs to accompany components that were once deemed obsolete and have undergone reverse engineering. CoCs need to accompany replacements as well. 
Submission of an EOI does not guarantee shortlisting, tender invitation, or contract award. This EOI is for supplier-identification purposes only.


Background
Phoenix Park Gas Processors Limited (“COMPANY”) is a Natural Gas business, involved in natural gas processing and the aggregation, fractionation and marketing of natural gas liquids. Some valves on the facility have been in operation for over thirty (30) years, and their manufacture was discontinued for over ten (10) years. Consequently, sourcing spare parts for maintenance and servicing has become increasingly challenging. If valves are to be serviced, spare parts must be sourced or fabricated to improve operability, reliability and safety.
The work consists of transportation to shop, servicing of valve (comprising both valve and actuator - using procured or fabricated spare parts), testing and certification, transportation to and from Company’s facility, commissioning and close out documentation and provision of warrantee.
This work will be conducted via a shutdown of the respective systems or during a facility outage. As such, Contractors must be capable of completing the required services within the limited time available. 
The project is to be executed under mandatory approval requirements established by COMPANY.

Scope of Work Description
The contractor shall act as the single prime integration contractor and shall provide all labor, utilities, materials, tools, equipment, vehicles, field engineering, procurement, project management, Quality Assurance / Quality Control (QA/QC), supervision, pre-commissioning services, transportation, warehousing, consumables, insurance, taxes, and incidental expenses and documentation necessary to support in the Valve Obsolescence scope. The scope of work is expected to include, but not be limited to:
· Participation in readiness reviews, outage readiness reviews and handover reviews,
· Transportation of valve from and to Company site,
· Servicing of valve by utilization of procured or fabricated spare parts in a timely manner as it relates to shutdown activities,
· Site Acceptance Testing support and commissioning support,
· Documentation, handover and closeout,
· Post-completion defects rectification,
· Guarantee and warranty support.
Table 1 - List of Valves for Fabrication of Spare Parts
	Item
	Tag
	Description
	Size (inch)
	Rating Class
	Design Temp, oF
	Design Pressure, psig
	Valve Type / Model
	Outage Opportunity

	1. 
	XV-300
	Expander / Compressor Inlet Valve
	24
	300
	-150 to 100
	660
	Vanessa 32,000 (butterfly)
	Gas Plant SD

	2. 
	XV-301
	Expander / Compressor Outlet Valve
	30
	300
	30 to 800
	440
	Vanessa 32,000 (butterfly)
	Gas Plant SD

	3. 
	FV-300
	Gas from V-301 through E-306 Reboiler Control Valve
	12
	300
	-20 to 130
	660
	Vanessa 32,000 (butterfly)
	Gas Plant SD

	4. 
	FV-301 
	Gas from V-301 through E-303 Gas Cool Exchanger Control Valve
	24
	300
	-20 to 130
	660
	Vanessa 32,000 (butterfly)
	Gas Plant SD

	5. 
	XV-400
	C-451A Compressor 2nd Stage Inlet Valve 
	18
	300
	-20 to 130
	325
	Vanessa 32,000 (butterfly)
	Facility SD

	6. 
	XV-401
	C-451B Compressor 2nd Stage Inlet Valve 
	18
	300
	-20 to 130
	325
	Vanessa 32,000 (butterfly)
	Facility SD

	7. 
	XV-402 
	C-451A Refrigerant Recycle Valve
	3
	300
	-50 to 300
	325
	KTM/Rotork E015031GT30/RF (Ball)
	Facility SD

	8. 
	XV-403 
	C-451A/B Refrigerant Recycle Valve
	3
	300
	-50 to 300
	525
	KTM/Rotork E015031GT30/RF (Ball)
	Facility SD

	9. 
	PV-420
	C-451A/B Refrigerant Compressor Control Valve
	24
	300
	-20 to 130
	325
	Vanessa 32,000 (butterfly)
	Facility SD


SD – Shutdown
Scope of Work Description – Reverse Engineering Capabilities 
To facilitate the manufacture of replacement parts where OEM spares are unavailable or lead times are prohibitive, the Contractor shall demonstrate proven reverse engineering capabilities. These capabilities shall include, but are not limited to, the following:
· 3D scanning capability of existing components,
· Dimensional inspection and verifications capabilities,
· Metallurgical analysis capability / Material identification,
· Development of manufacturing drawings and technical documentation,
· Spare-part redesign capability where OEM drawings are unavailable,
· Establishment of quality assurance and validation processes, 
· Certificates of compliance and guarantees from the respective OEMs to ensure that reverse engineered solutions are acceptable,
· Provision of all intellectual deliverables including 3D models, manufacturing drawings, material specifications, inspection reports, and supporting engineering calculations,
· Demonstration of Computer Numerical Control (CNC) machining capability, lathe and milling capacity, tolerance capabilities and welding capabilities,
· Clear demonstration of having executed similar work in the past.


Prequalification Objectives
Through this EOI, COMPANY intends to assess interested firms against key criteria including:
· Relevant technical capability,
· Experience in the timely valve repairs or refurbishment,
· Brownfield execution experience,
· Experience in operating gas plant / LNG / petrochemical environments,
· Project delivery capability,
· QA/QC capability,
· Local support capability,
· HSE performance and management systems,
· Organizational strength and resourcing,
· Commercial and contractual maturity.
COMPANY may use the outcome of this EOI to create a shortlist for the subsequent Request for Quote (RFQ) / Invitation to Bid (ITT) stage.

Minimum Prequalification Requirements
Interested firms should demonstrate, at minimum:
· Minimum 10 years relevant experience in similar field of reverse engineering parts,
· Similar jobs completed in the last 10 years,
· Minimum comparable project value of US$100,000,
· Demonstrated gas plant, LNG, petrochemical or comparable brownfield experience,
· Trinidad and Tobago or regional experience,
· Local office or local partner presence,
· Ability to manage construction execution and brownfield risk.
Information to Be Submitted
Interested firms shall submit an EOI package including, at a minimum, the following:
General Corporate Information 

· Company name and registered address,
· Company profile,
· Country of incorporation,
· Ownership structure,
· Local office and/or local partner details,
· Organization chart,
· Main contact details.

Relevant Experience

· Summary of relevant projects completed in the last 10 years,
· Project descriptions demonstrating relevance to scope,
· Client names, locations, dates, contract values, scope summaries,
· Role on each project (prime / partner / other),
· Contactable client references.

Technical Capability 

· Servicing and refurbishing of valves in Liquid Natural Gas (LNG) or Petrochemical or similar service,
· Detailed Engineering,
· Procurement or Fabrication of Valves accessories and spart parts within a shutdown window,
· Brownfield construction, pre-commissioning, Site Acceptance Test (SAT) support capability,
· Health, Safety, Security, Environmental (HSSE) Plan relevant to the upgrade work,
· Quality Assurance / Quality Control (QA/QC) Plan relevant to the upgrade work.

Key Personnel

· List of proposed key personnel likely to support the package,
· Relevant resume summaries,
· Mobilization basis.

Health Safety and Environment (HSE) Information 

· Total Recordable Incident Rate (last 3 years),
· Lost Time Incident Rate (last 3 years),
· Fatalities (last 5 years),
· HSE management system summary,
· Training / competency arrangements,
· Simultaneous Operations (SIMOPS) / brownfield controls,
· Emergency response and incident escalation arrangements.

Commercial/Contractual Information 

· Indication of interest,
· Confirmation to provide warranties and guarantees,
· Statement of any major contractual reservations at EOI stage,
· Statement confirming ability to comply with COMPANY site access, Permit to Work (PTW) and HSE requirements.
Evaluations & Shortlisting
EOI submissions will be reviewed by COMPANY on a qualification basis. COMPANY may consider, among other matters:

· Relevance and quality of experience,
· Demonstrated capability against the intended lot,
· Organizational capacity and resourcing,
· Local / regional presence,
· HSE performance.
· Overall suitability for shortlisting.

COMPANY reserves the right to:

· Shortlist some, all, or none of the respondents,
· Request clarifications,
· Request additional information,
· Decline to invite any respondent to the subsequent tender stage.

Instructions for Submission
Interested firms shall submit their EOI responses by the stated submission deadline using the submission method identified in this EOI.
The subject line or submission label shall clearly state:

“EOI – PPGPL Valve Obsolescence Project”

Late submissions will be rejected.


Confidentiality & Disclaimer
All information submitted by respondents shall be treated in accordance with COMPANY’s applicable procurement and confidentiality requirements. Respondents shall note that this EOI is issued for prequalification, market research and supplier identification purposes only and does not constitute an offer to contract.
Any subsequent RFQ / ITB may contain additional technical, commercial, contractual and HSE requirements not fully described in this EOI.


EOI Response Format
Respondents are encouraged to structure their submissions using the following headings:
· Cover Letter
· Corporate Information
· Relevant Project Experience
· Technical Capability
· Key Personnel
· HSE Information
· Local / Regional Execution Capability
· Commercial / Contractual Notes
· Supporting Attachments

Clarifications
Requests for clarification shall be directed to: vendorscreener@ppgpl.co.tt

Clarification responses may be shared with all interested respondents where PPGPL determines that the response is material to the EOI.
