

EXPRESSION OF INTEREST (EOI) / PREQUALIFICATION INVITATION
DESCRIPTION: DCS & SIS Upgrade Project
Invitation for Expression of Interest for:
Engineering, Integration, Execution, Construction, Configuration, Testing, Commissioning and Closeout Services
Submission Deadline: 15 October 2026, 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt 
Clarifications Contact: vendorscreener@ppgpl.co.tt 
Subject Line: EOI – PPGPL DCS & SIS Upgrade – Integration & Execution Services

Introduction
Phoenix Park Gas Processors Ltd. (PPGPL), hereafter referred to as COMPANY, invites suitably qualified firms to submit an Expression of Interest (EOI) for prequalification in relation to the engineering, integration and execution package for the COMPANY’s DCS & SIS Upgrade Project.
The purpose of this EOI is to identify entities with the technical capability, brownfield system-integration experience, Honeywell/OEM (Original Equipment Manufacturer) interface capability, resource strength, HSE performance and commercial maturity necessary to participate in a subsequent competitive procurement process for the works described herein.
Submission of an EOI does not guarantee prequalification, subsequent tender invitation or contract award.
Background and Current Project Basis
PPGPL is progressing a phased sitewide modernization and migration of its Honeywell Distributed Control System (DCS) and Safety Instrumented System (SIS) environment to address system obsolescence, restore long-term supportability, improve resilience and establish a maintainable lifecycle platform.
The installed environment includes legacy Honeywell High-Performance Process Manager (HPM), Fail Safe Controller (FSC), Process Manager Input/Output (PMIO), LCN/UCN (Local Control Network/Universal Control Network) and associated Experion, Process History Database (PHD), network and supporting infrastructure.
The current project basis includes, among other elements:
• Migration of legacy HPM controllers to C300;
• Migration of legacy FSC systems to Safety Manager;
• Retention and reuse of suitable existing PMIO, field termination and cabinet infrastructure where technically justified;
• Modernization and rationalization of the associated Experion, PHD/historian, server, workstation and network infrastructure;
• A physical-server architecture as the current base design; project-wide virtualization is not part of the current base architecture unless subsequently directed by COMPANY through an approved design change;
• Removal of ELCN from the current target architecture unless subsequently justified and approved by COMPANY;
• Phased implementation aligned with plant availability, non-FTAR opportunities and the 2028 facility turnaround (FTAR); and
• Integration of approved ESD Philosophy and third-party communication changes that interface with the DCS/SIS migration.
COMPANY shall retain overall Design Authority. The successful Contractor shall complete the execution-level Detailed Engineering and migration engineering required to implement COMPANY’s approved design basis, architecture, functional requirements and scope boundaries.
Honeywell-proprietary hardware, firmware, software, licences and designated proprietary components are intended to be procured separately by COMPANY, subject to completion of sufficient Detailed Engineering and technical release. The final OEM Bill of Materials (BoM) is not yet frozen, and respondents shall not assume that quantities or configurations contained in earlier Honeywell proposals represent the final procurement basis.
The successful Contractor shall be responsible for development, verification and supply of the complete non-Honeywell / third-party material scope required to execute the works, except where expressly identified as COMPANY-supplied.
Scope of Services
The successful Contractor shall act as the primary system integration and execution contractor for the DCS & SIS Upgrade Project and shall provide the project management, execution-level engineering, supervision, labour, specialist resources, tools, temporary facilities, consumables, configuration services, construction services, testing services, commissioning services, documentation and management necessary to deliver the defined works.
The subsequent tender scope is expected to include, but not be limited to:
• Completion of execution-level Detailed Engineering and migration engineering based on COMPANY’s approved design basis;
• Field verification, constructability reviews and development of execution drawings, work packs and method statements;
• Development, verification and supply of the complete third-party / non-OEM BoM required for execution;
• Supply of all non-Honeywell equipment, interface equipment, off the shelf hardware, cabling, fibre, patching, termination materials, installation accessories, consumables and other materials necessary for a complete operable installation, except where expressly identified as COMPANY-supplied;
• Identification and supply of non-Honeywell materials required for completeness that are omitted from the COMPANY-supplied OEM package;
• Receipt, inspection, storage control, preservation, handling and installation of COMPANY-supplied Honeywell OEM items;
• DCS migration from HPM to C300 in accordance with the final approved migration basis;
• SIS migration from FSC to Safety Manager in accordance with the final approved functional-safety and migration basis;
• Experion migration and associated database conversion, loading and integration;
• PHD / historian implementation and associated interfaces where included in the final tender scope;
• Control logic, sequence, graphics and safety logic conversion / modification / migration as required;
• Associated cabinet, panel, power, grounding, network, fibre, cabling, termination and field installation activities within the defined scope boundary;
• Development of cutover, rollback, contingency and recovery plans;
• Development and execution of FAT, SAT, loop checks, function testing, pre-commissioning, commissioning and performance verification;
• Interface management with COMPANY, Honeywell, the independently appointed QA/QC Contractor and other project contractors;
• Training, redline and as-built documentation, turnover dossiers, handover, defects correction and post-startup support; and
• Execution / workmanship warranty support and coordination with applicable OEM warranty requirements.
Design Authority, OEM Interface and Contractor Responsibility
COMPANY shall retain Design Authority and approval responsibility for the project design basis and key technical decisions. The Contractor shall be responsible for the completeness, quality, constructability and execution suitability of its execution-level engineering and for successful integration of the approved design.
Honeywell shall remain the OEM for Honeywell-proprietary hardware, software, licences and supported configuration matters. The Contractor shall coordinate with Honeywell and comply with applicable OEM technical, compatibility, support and warranty requirements established by COMPANY.
The Contractor shall not rely solely on the COMPANY-supplied OEM BoM as a completeness list. The Contractor shall identify all third-party and ancillary items necessary to deliver a complete, tested and operable system and shall clearly identify any discrepancy, omission or interface risk during Detailed Engineering.
SIS / ESD Migration and Functional-Safety Interfaces
A major requirement shall be the capability to develop and execute a phased SIS migration strategy that preserves the required safety functionality and manages temporary operating states throughout the migration.
• Coordination and implementation of approved Emergency Shut Down (ESD) Philosophy modifications affecting the DCS/SIS migration;
• Preservation of existing protection functions until approved replacement Safety Manager / C300 interfaces are installed, tested and accepted;
• Removal or modification of superseded FSC/HPM communication-failure (“ping-pong” / heartbeat) logic at the appropriate migration stage;
• Engineering and implementation of the approved SIS-to-DCS shutdown interfaces, including hardwired shutdown signals where required by the final functional-safety design;
• Definition and implementation of SIS/DCS data interfaces, including PCDI or other approved communications for non-safety-related data exchange;
• Assessment and implementation of the approved SIS communication architecture, including SafeNet and any temporary / transitional arrangements required by the final design;
• Shutdown propagation, temporary bypasses, forcing requirements and temporary operating restrictions;
• Temporary-state testing, cutover, rollback and restoration requirements; and
• Compliance with applicable functional-safety requirements, approved cause-and-effect / shutdown philosophies and COMPANY hold points.
The final SIS communication, interlock and hardwired shutdown architecture remains subject to completion of Detailed Engineering and the applicable ESD/SIS functional-safety review. Respondents shall demonstrate the ability to work within this controlled design-development process.
Current Execution Phasing Basis
The current execution strategy is intended to maximize work outside of the FTAR and minimize outage-dependent migration activities. The upgrade spans five (5) Remote Instrument Enclosures (RIEs) and it is intended to segregate the work as follows: 
• Pre-FTAR / Off-Process Execution: Gas Plant 2 (RIE3) and Fractionation 3 (RIE4), to the maximum extent practicable based on plant availability and approved operating constraints;
• 2028 FTAR Execution: outage-dependent migration activities associated principally with Gas Plant 1, Fractionation 1 & 2, Storage / Loading interfaces and RIE1 / RIE2. The current FTAR planning date is 15 April 2028; and
• Gas Plant 3: not presently part of the principal legacy HPM/FSC migration scope. Any limited GP3 firmware, integration, interface or associated upgrade activities shall only be included where expressly defined by COMPANY in the subsequent tender.
The detailed phasing, outage sequence, work-front release strategy, cutover sequence, temporary system states and final execution architecture shall be confirmed during Detailed Engineering and subsequent tender development.
Minimum Prequalification Requirements
Interested firms should demonstrate, at minimum:
• Minimum 10 years of relevant industrial automation, control-system integration and brownfield project experience;
• At least three relevant DCS/SIS engineering, integration or migration projects completed within the last seven years, including at least one highly comparable brownfield migration within the last five years;
• Demonstrated experience on projects of comparable technical complexity, risk and execution scale;
• Demonstrated experience with Honeywell legacy TPS/LCN/UCN/HPM/FSC environments and migration to Experion/C300/Safety Manager architectures;
• Demonstrated capability and authorization, directly or through an acceptable proposed execution arrangement, to perform the Honeywell-proprietary configuration, migration and integration activities required by the project and satisfy applicable OEM support and warranty requirements;
• Demonstrated C300, Safety Manager and Experion engineering / configuration capability;
• Demonstrated brownfield migration, phased cutover and outage-critical execution experience;
• Demonstrated experience with retained legacy Process Manager I/O (PMIO), cabinet reuse and brownfield field-interface constraints;
•Demonstrated SIS migration and functional-safety implementation experience, including IEC 61511 familiarity;
• Demonstrated FAT/SAT, commissioning and startup leadership capability;
• Demonstrated gas processing, LNG, petrochemical, refinery or comparable operating-facility experience;
• Demonstrated capability to develop and supply third-party / off the shelf hardware BoMs and manage multi-vendor interfaces;
• Ability to mobilize and sustain suitable specialist resources in Trinidad and Tobago, including an acceptable local execution/support arrangement prior to award;
• Demonstrated HSE management capability for brownfield / SIMOPS execution; and
• Ability to manage interface, outage, restart, rollback and operational-continuity risks under COMPANY governance.
Information to Be Submitted
General Corporate Information
• Company name and registered address;
• Country of incorporation;
• Company profile and ownership structure;
• Parent company and affiliate details;
• Local office / proposed local execution arrangement;
• Organization chart; and
• Main contact details.
Relevant Project Experience
• Summary of relevant projects completed within the last seven years;
• Identification of at least one highly comparable brownfield DCS/SIS migration completed within the last five years;
• Client names, project locations and completion dates;
• Contract values or order-of-magnitude scale, where disclosure is permitted;
• Scope summaries and respondent’s role;
• Identification of whether the respondent acted as OEM, prime contractor, system integrator, channel partner, consortium/JV member or subcontractor; and
• Contactable client references.
Technical and Execution Capability
• Honeywell / OEM relationship and authorization details, including proposed means of satisfying proprietary migration and warranty requirements;
• HPM / FSC / C300 / Safety Manager / Experion migration experience;
• Experience with legacy TPS/LCN/UCN infrastructure and decommissioning / transition of legacy networks;
• Execution-level Detailed Engineering and migration design capability;
• Third-party BoM development and multi-vendor integration capability;
• Phased brownfield migration and outage / FTAR execution experience;
• Construction, installation and field supervision capability;
• SIS/ESD functional-safety implementation and shutdown-interface experience;
• FAT/SAT leadership and test-management capability;
• Commissioning, cutover and rollback planning capability;
• Preliminary proposed approach to the phased DCS/SIS migration and temporary system states;
• Proposed approach to COMPANY Design Authority, OEM interface and independent QA/QC requirements; and
• Preliminary organization and execution model.
Key Personnel
• Proposed key personnel and roles;
• CV summaries;
• Professional qualifications and certifications;
• Honeywell / OEM certifications or training, where applicable;
• Relevant project experience;
• Mobilization basis; and
• Anticipated availability.
HSSE Information
• Total Recordable Incident Rate for the last three years;
• Lost Time Incident Rate for the last three years;
• Fatalities for the last five years;
• HSE management system summary;
• Training and competency arrangements;
• Brownfield / SIMOPS experience and controls;
• Incident reporting and escalation arrangements; and
• Emergency response arrangements.
Commercial / Contractual Information
• Confirmation of ability to provide performance security if required during a subsequent tender;
• Statement of significant contractual reservations known at EOI stage;
• Confirmation of ability to comply with COMPANY site access, Permit To Work, HSE and security requirements;
• Proposed local / regional mobilization model;
• Disclosure of any joint venture, consortium, affiliate, subcontracting or other organizational relationship relevant to the proposed execution model; and
• Confirmation that the respondent can comply with COMPANY requirements for independent QA/QC by a separately appointed entity.
A final commercial proposal is not required at EOI stage unless specifically requested by COMPANY.
Instructions for Submission
Interested firms shall submit their EOI response no later than:
Submission Deadline: 15 October, 2026, 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt 
Email Subject Line: EOI – PPGPL DCS & SIS Upgrade – Integration & Execution Services
Late submissions may not be considered.


EOI Response Format
Respondents are encouraged to structure their EOI submission as follows:
1. Cover Letter
2. Corporate Information
3. Ownership / Affiliate Information
4. Relevant Project Experience
5. Technical and Execution Capability
6. Honeywell / OEM Authorization and Interface Capability
7. Key Personnel
8. HSE Information
9. Local / Regional Execution Capability
10. Commercial / Contractual Information
11. Assumptions and Clarifications
12. Supporting Attachments
Clarifications
Requests for clarification shall be directed to vendorscreener@ppgpl.co.tt
Clarification responses may be shared with interested respondents where COMPANY determines that the response is material to the EOI.
Confidentiality and Disclaimer
All information submitted by respondents shall be treated in accordance with COMPANY’s applicable procurement and confidentiality requirements.
This EOI is issued for prequalification, market-sounding and supplier-identification purposes only. It does not constitute an invitation to tender, request for quotation, request for final commercial proposal, offer to contract, commitment to shortlist or commitment to award.
COMPANY reserves the right to:
• Amend, suspend or cancel this EOI;
• Request additional information or clarification;
• Verify respondent qualifications, experience, references and OEM relationships;
• Change the subsequent procurement or tender packaging;
• Shortlist respondents at its sole discretion;
• Proceed with a formal procurement process;
• Not proceed with any procurement; and
• Issue further technical, commercial, HSE, QA/QC, execution or contractual requirements at a later stage.
Any subsequent procurement process shall be conducted in accordance with COMPANY’s applicable procurement and tendering policies.
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