


EXPRESSION OF INTEREST (EOI) / PREQUALIFICATION INVITATION
DESCRIPTION: DCS & SIS Upgrade Project
Invitation for Expression of Interest for:
Independent QA/QC, Assurance, Witnessing and Compliance Verification Services

Submission Deadline: 15th October 2026 , 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt
Clarifications Contact: Sindee.Ramharack@ppgpl.co.tt
Subject Line: EOI – PPGPL DCS & SIS Upgrade – Independent QA/QC Services

Introduction
Phoenix Park Gas Processors Ltd. (PPGPL), hereafter referred to as COMPANY, invites suitably qualified independent firms to submit an Expression of Interest (EOI) for prequalification in relation to independent Quality Assurance/Quality Control (QA/QC), assurance, witnessing and compliance verification services for the COMPANY’s Distributed Control System (DCS) & Safety Instrumented System (SIS) Upgrade Project.
The purpose of this EOI is to identify independent assurance organizations with suitable DCS/SIS, brownfield, inspection, testing, commissioning, functional-safety and project-quality experience to participate in a subsequent procurement process.
Submission of an EOI does not guarantee prequalification, subsequent tender invitation or contract award.
Background and Assurance Context
PPGPL is progressing a phased sitewide modernization and migration of its Honeywell Distributed Control System (DCS) and Safety Instrumented System (SIS) environment. The project includes migration of legacy HPM (High-Performance Process Manager) controllers to C300, FSC (Fail Safe Controllers) to Safety Manager, modernization of associated Experion/PHD/network infrastructure, retention of suitable legacy Process Manager Input/Output (PMIO) and field infrastructure where technically justified, and phased brownfield execution aligned with plant availability and the 2028 Facility Turnaround (FTAR).
COMPANY shall retain overall Design Authority. Honeywell-proprietary OEM equipment is intended to be procured separately by COMPANY, while a competitively selected system integration and execution contractor will complete execution-level engineering, supply applicable third-party materials, execute migration and construction activities, and perform configuration, testing, cutover and commissioning.
Independent QA/QC and assurance services are being separately procured so that the entity performing the execution work does not independently inspect, witness, verify, certify or recommend acceptance of its own work.
The project includes safety-critical and outage-critical brownfield activities. The final SIS communication/interlock architecture and certain ESD Philosophy interfaces remain subject to Detailed Engineering and functional-safety review. The independent assurance contractor will therefore be expected to support COMPANY through design reviews, readiness gates, Factory Acceptance Test/Site Integration Test/Site Acceptance Test (FAT/SIT/SAT), migration and commissioning without assuming execution responsibility.
Scope of Services
The successful Contractor shall act as an independent QA/QC and assurance body reporting directly to COMPANY. The Contractor shall provide independent review, surveillance, witnessing, verification and compliance assurance over the project engineering and execution activities identified by COMPANY.
The scope is expected to include, but not be limited to:
• Review of execution contractor engineering deliverables for quality, completeness, consistency and compliance with approved project requirements;
• Review of drawings, calculations, specifications, method statements, work packs and other deliverables relevant to inspection, testing, commissioning and acceptance;
• Review of quality plans, inspection and test plans (ITPs), test procedures and commissioning procedures;
• Administration and surveillance of COMPANY-defined hold points, witness points and surveillance points;
• Independent witnessing of FAT (Factory Acceptance Test), SAT (Site Acceptance Test), loop checks, function testing, pre-commissioning, commissioning and designated performance verification;
• Independent verification of selected DCS/SIS migration, ESD/SIS interface, shutdown, interlock and functional-safety test activities where directed by COMPANY;
• Participation in design, constructability, migration-readiness, outage/FTAR-readiness, cutover-readiness and commissioning-readiness reviews;
• Site quality surveillance of installation, cabling, termination, cabinet modification, tagging, workmanship and construction activities within the defined assurance scope;
• Monitoring, reporting and follow-up of non-conformances, deviations, punch items and corrective actions;
• Verification of redlines, as-built documentation, test records, turnover dossiers and quality records;
• Independent verification of designated project acceptance prerequisites and readiness criteria;
• Preparation of surveillance, witness, inspection and assurance reports for COMPANY;
• Escalation of material technical, quality, HSE or compliance concerns to COMPANY in accordance with agreed protocols; and
• Final QA/QC closeout, quality dossier review and recommendation support to COMPANY.
Independence and Conflict-of-Interest Requirements
The successful Contractor shall remain organizationally, technically and commercially independent from the DCS/SIS engineering and execution contractor throughout the project.
Accordingly:
• The QA/QC Contractor shall not be the same legal entity as the engineering and execution contractor;
• The QA/QC Contractor shall not inspect, witness, verify, certify or recommend acceptance of work performed by itself;
• The QA/QC Contractor shall not perform the independent assurance scope as a subcontractor to the engineering and execution contractor;
• The engineering and execution contractor shall not control the appointment, remuneration, direction, reporting or removal of the QA/QC Contractor;
• The QA/QC Contractor shall report directly to COMPANY and retain independent professional judgment;
• All corporate affiliations, ownership interests, joint ventures, consortium arrangements, subcontracting relationships or other commercial relationships that could create an actual or perceived conflict shall be disclosed to COMPANY; and
• COMPANY reserves the right to reject any proposed organizational or commercial arrangement that could compromise, or reasonably be perceived to compromise, the independence of the assurance function.
Where the QA/QC Contractor or its personnel provide specialist technical assistance to COMPANY in preparation or development of a project deliverable, independent verification or acceptance assurance for that deliverable shall be performed by separate competent personnel acceptable to COMPANY.
Minimum Prequalification Requirements
Interested firms should demonstrate, at minimum:
• Minimum 10 years of relevant QA/QC, independent assurance, inspection, testing, commissioning verification or equivalent industrial project experience;
• At least three relevant QA/QC / assurance assignments completed within the last seven years, including at least one major brownfield industrial automation, DCS, SIS or comparable control-system project within the last five years;
• Demonstrated experience on projects of comparable technical complexity, risk and execution scale;
• Demonstrated experience in independent QA/QC, witnessing, surveillance, compliance verification and assurance reporting;
• Demonstrated DCS/SIS and industrial automation familiarity, preferably including Honeywell Experion, C300, HPM, FSC and/or Safety Manager environments;
• Demonstrated familiarity with IEC 61511, IEC 62381, IEC 62443 and other applicable project standards;
• Demonstrated FAT / SAT commissioning witnessing and verification experience;
• Demonstrated gas processing, LNG, petrochemical, refinery or similar operating-facility experience;
• Demonstrated brownfield / SIMOPS(Simultaneous Operations), outage and turnaround assurance experience;
• Suitable professional engineering, inspection, functional-safety, quality and commissioning competencies within the proposed team;
• Ability to mobilize and sustain suitable resources in Trinidad and Tobago, including an acceptable local execution/support arrangement prior to award; and
• Mandatory declaration of independence and conflict-of-interest status.
Information to Be Submitted
General Corporate Information
• Company name and registered address;
• Country of incorporation;
• Company profile;
• Ownership structure;
• Parent company and affiliate details;
• Local office / proposed local execution arrangement;
• Organization chart; and
• Main contact details.
Relevant Project Experience
• Summary of relevant QA/QC / assurance assignments completed within the last seven years;
• Identification of at least one highly comparable brownfield industrial automation / DCS / SIS assurance assignment completed within the last five years;
• Client names, project locations and completion dates;
• Contract values or order-of-magnitude scale, where disclosure is permitted;
• Scope summaries and respondent’s role;
• Contactable client references; and
• Description of independence arrangements used on comparable assignments.
Technical and Assurance Capability
• QA/QC and independent assurance methodology;
• Engineering-document review capability;
• Inspection, surveillance and site quality capability;
• FAT / SAT commissioning witnessing capability;
• Functional-safety / SIS assurance capability;
• Hold-point / witness-point / surveillance-point management capability;
• NCR, deviation and punch-list management capability;
• Readiness-review and turnover verification capability;
• Reporting, escalation and issue-tracking methodology; and
• Proposed approach to maintaining independence while working closely with COMPANY, Honeywell and the execution contractor.
Key Personnel
• Proposed key personnel and roles;
• CV summaries;
• Professional qualifications and certifications;
• Functional-safety, quality, inspection or commissioning credentials where applicable;
• Relevant project experience;
• Mobilization basis; and
• Anticipated availability.
HSE Information
• Total Recordable Incident Rate for the last three years;
• Lost Time Incident Rate for the last three years;
• Fatalities for the last five years;
• HSE management system summary;
• Training and competency arrangements;
• Brownfield / SIMOPS experience and controls;
• Incident reporting and escalation arrangements; and
• Emergency response arrangements.
Independence and Commercial / Contractual Information
• Formal independence and conflict-of-interest declaration;
• Disclosure of corporate affiliations, ownership interests, joint ventures, consortium arrangements, subcontracting relationships and other relevant commercial relationships;
• Confirmation that the proposed team will report directly to COMPANY and remain independent of the execution contractor;
• Confirmation of ability to provide performance security if required during a subsequent tender;
• Statement of significant contractual reservations known at EOI stage;
• Confirmation of ability to comply with COMPANY site access, PTW, HSE and security requirements; and
• Proposed local / regional mobilization model.
A final commercial proposal is not required at EOI stage unless specifically requested by COMPANY.
Instructions for Submission
Interested firms shall submit their EOI response no later than:
Submission Deadline: 25 September 2026, 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt 
Email Subject Line: EOI – PPGPL DCS & SIS Upgrade – Independent QA/QC Services
Late submissions may not be considered.
EOI Response Format
Respondents are encouraged to structure their EOI submission as follows:
1. Cover Letter
2. Corporate Information
3. Ownership / Affiliate Information
4. Relevant Project Experience
5. Technical and Assurance Capability
6. Key Personnel
7. HSE Information
8. Independence / Conflict-of-Interest Declaration
9. Local / Regional Capability
10. Commercial / Contractual Information
11. Assumptions and Clarifications
12. Supporting Attachments
Clarifications
Requests for clarification shall be directed to:
Ms. Sindee Ramharack
Procurement and Contracts Officer
Phoenix Park Gas Processors Limited
Email: Sindee.Ramharack@ppgpl.co.tt 
Tel: 1-868-636-1522 ext. 6272
Clarification responses may be shared with interested respondents where COMPANY determines that the response is material to the EOI.
Confidentiality and Disclaimer
All information submitted by respondents shall be treated in accordance with COMPANY’s applicable procurement and confidentiality requirements.
This EOI is issued for prequalification, market-sounding and supplier-identification purposes only. It does not constitute an invitation to tender, request for quotation, request for final commercial proposal, offer to contract, commitment to shortlist or commitment to award.
COMPANY reserves the right to:
• Amend, suspend or cancel this EOI;
• Request additional information or clarification;
• Verify respondent qualifications, experience, references and independence declarations;
• Change the subsequent procurement or tender packaging;
• Reject any organizational arrangement that creates an actual or perceived conflict of interest;
• Shortlist respondents at its sole discretion;
• Proceed with a formal procurement process;
• Not proceed with any procurement; and
• Issue further technical, commercial, HSE, assurance or contractual requirements at a later stage.
Any subsequent procurement process shall be conducted in accordance with COMPANY’s applicable procurement and tendering policies.
