



EXPRESSION OF INTEREST (EOI) / PREQUALIFICATION INVITATION
DESCRIPTION: DCS & SIS Upgrade Project
Invitation for Expression of Interest for:
Engineering, Supply, Installation, Physical Integration, Testing and Handover of Control Room Consoles, Furniture and Associated Equipment
Submission Deadline: 15th October 2026, 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt 
Clarifications Contact: vendorscreener@ppgpl.co.tt 
Subject Line: EOI – PPGPL DCS & SIS Upgrade – Control Room Consoles & Furniture

Introduction
Phoenix Park Gas Processors Ltd. (PPGPL), hereafter referred to as COMPANY, invites suitably qualified firms to submit an Expression of Interest (EOI) for prequalification in relation to the engineering, supply, installation, physical integration, testing and handover of control room consoles, furniture and associated equipment for the COMPANY’s Distributed Control System (DCS) & Safety Instrumented System (SIS) Upgrade Project.
The purpose of this EOI is to identify competent manufacturers, authorized distributors, specialist control room furniture suppliers, system integrators and installation contractors with the technical, ergonomic-design, brownfield execution, Health Safety Security and Environmental (HSSE), quality and lifecycle-support capability necessary to participate in a subsequent competitive procurement process.
Submission of an EOI does not guarantee prequalification, subsequent tender invitation or contract award.
Background and Current Package Basis
PPGPL is progressing a phased sitewide modernization and migration of its Honeywell Distributed Control System (DCS) and Safety Instrumented System (SIS) environment. As part of the wider modernization programme, the operator-console and control-room furniture arrangements are to be replaced or rationalized to provide a modern, ergonomic, maintainable and modular operator environment.
The console and furniture package is intended to be competitively procured as a separate package from the DCS/SIS engineering and execution services. The package shall physically accommodate COMPANY-supplied control-system equipment and designated retained devices while remaining coordinated with the approved control-room layout and wider migration sequence.
The current package objectives include, among other elements:
• Improved operator ergonomics, working posture, reach, sightlines and situational awareness;
• Modern and maintainable workstation arrangements suitable for continuous 24-hour control-room operation;
• Modular console systems capable of future modification, expansion or reconfiguration;
• Accommodation of COMPANY-supplied operator stations, monitors and designated retained equipment;
• Structured and maintainable routing of power, data and communication cabling;
• Physical coordination with the DCS/SIS Engineering and Execution Contractor, Electrical & Instrumentation, Information Technology/Operational Technology (IT/OT), Operations and other project stakeholders; and
• Phased installation and handover suitable for an operating gas-processing facility.
The final control-room layout, workstation quantities, display configuration, equipment interfaces and installation sequence shall be confirmed during subsequent tender development and Detailed Engineering.
Scope of Services
The successful Contractor shall provide the engineering, design, supply, supervision, labour, specialist resources, tools, materials, logistics, installation, testing, documentation and handover services necessary to deliver the console and furniture package within the limits of the subsequent tender scope.
The scope is expected to include, but not be limited to:
• Site survey, field verification and dimensional confirmation of the control room and affected access / delivery routes;
• Engineering and detailed design of the console and furniture arrangement based on COMPANY requirements and the approved control-room layout;
• Preparation of general arrangement, plan, elevation, section, fabrication, mounting and interface drawings;
• Ergonomic and human-factors design development, including reach envelopes, viewing distances, sightlines, adjustability, accessibility and maintainability;
• Supply of modular control room consoles, furniture and associated components;
• Supply of sit/stand operator workstations where specified;
• Supply of monitor arms, mounting structures, turrets, shelves, accessory panels and other workstation accessories;
• Provision for overview / large-format displays where expressly included in the subsequent tender;
• Integrated cable-management systems and physical segregation / routing provisions for power, data and communication cabling;
• Furniture-integrated power-distribution provisions where specified and approved by COMPANY Electrical;
• Task lighting and operator accessories where specified;
• Physical accommodation and mounting provisions for COMPANY-supplied operator stations, monitors, keyboards, mice, KVM devices, phones, radios and other designated equipment;
• Accommodation, relocation or reinstatement of designated retained operator devices where expressly included in the subsequent tender;
• Coordination of equipment dimensions, mounting, weights, heat dissipation, cable entry, clearances and maintenance access;
• Interface management with COMPANY, the DCS/SIS Engineering and Execution Contractor, E&I, IT/OT, Operations and other project contractors;
• Delivery, staging, protection, assembly and installation at site;
• Phased installation planning, including temporary arrangements where required to preserve operator functionality;
• Factory inspection / Factory Acceptance Testing where applicable;
• Site inspection, installation verification and Site Acceptance Testing;
• Punch-list management and closeout;
• Operator and maintenance familiarization relevant to the supplied furniture and equipment;
• Redline and as-built documentation;
• Operation and Maintenance manuals, final equipment / asset schedules and warranty certificates;
• Recommended spare parts and replaceable-component schedules; and
• Final turnover and handover documentation.
Design Authority and Interface Responsibilities
COMPANY shall retain overall Design Authority for the DCS & SIS Upgrade Project and shall define the approved functional, operational and control-room requirements. The console/furniture Contractor shall complete the physical and ergonomic Detailed Engineering necessary to implement the COMPANY-approved package basis.
The console/furniture Contractor shall not modify DCS/SIS system architecture, control-system configuration, application software, process-control logic, SIS logic or cybersecurity/network configuration unless expressly included through a subsequent tender instruction or approved change.
Control-system computers, servers, proprietary Honeywell equipment, software and licenses are expected to be supplied under separate project packages unless expressly stated otherwise. The Contractor shall nevertheless be responsible for the physical provisions, mounting and interface coordination necessary to accommodate COMPANY-supplied equipment identified in the final interface schedule.
Any relocation, reconnection or modification of shutdown pushbuttons or other safety-related operator devices shall only be performed where expressly defined by COMPANY and under the applicable Management of Change (MOC), functional-safety and testing requirements.
Execution and Installation Basis
The works shall be planned for execution within an operating facility. Respondents shall therefore be capable of developing installation and transition arrangements that minimize disruption to control-room operations and maintain safe operator access and functionality throughout the works.
The detailed installation sequence shall be coordinated with the wider DCS/SIS migration programme, approved control-room cutover windows and other project packages. Where temporary operator positions, temporary furniture, staged workstation transfers or out-of-hours installation activities are required, these shall be developed during the subsequent tender and execution-planning stages.
Minimum Prequalification Requirements
Interested firms should demonstrate, at minimum:
• Demonstrated relevant experience in the engineering, design and supply of control room consoles or mission-critical furniture systems;
• At least three (3)  relevant control-room, console, mission-critical workstation or comparable projects completed within the last seven (7) years, including at least one project of comparable technical complexity within the last five years;
• Demonstrated ergonomic / human-factors design capability consistent with the ISO 11064 series and other recognized ergonomic principles;
• Demonstrated experience with sit/stand workstation systems, monitor / display mounting and VESA-compatible arrangements where applicable;
• Demonstrated cable-management, power/data segregation and maintainable-access design capability;
• Demonstrated experience integrating third-party and retained operator equipment into modular console systems;
• Demonstrated installation experience in operating, brownfield, industrial or mission-critical facilities;
• Demonstrated capability for phased installation, temporary arrangements, testing, punch-list closeout and handover;
• Defined product, workmanship, warranty, spare-parts and lifecycle-support arrangements;
• Demonstrated HSE and quality-management capability appropriate to industrial site execution;
• Ability to provide shipping, packaging, dimensional and weight information required for logistics planning; and
• Ability to mobilize and sustain suitable resources in Trinidad and Tobago, including an acceptable local execution/support arrangement prior to award.
Information to Be Submitted
General Corporate Information
• Company name and registered address;
• Country of incorporation;
• Company profile and ownership structure;
• Parent company and affiliate details;
• Identification as manufacturer, authorized distributor, specialist integrator, installer, representative or other relevant entity;
• Manufacturer / OEM authorization details where applicable;
• Local office / proposed local execution arrangement;
• Organization chart; and
• Main contact details.
Relevant Project Experience
• Summary of relevant projects completed within the last seven years;
• Identification of at least one (1)  gas processing facility control-room / mission-critical furniture project completed within the last five (5) years;
• Client names, project locations and completion dates;
• Contract values or order-of-magnitude scale, where disclosure is permitted;
• Scope summaries and respondent’s role;
• Representative photographs of completed installations, where available; and
• Contactable client references.
Technical and Design Capability
• Control-room console and furniture product ranges;
• Ergonomic / human-factors design methodology and applicable standards;
• Sit/stand workstation and modular-furniture capability;
• Monitor / display mounting systems and applicable VESA arrangements;
• Cable-management, power/data segregation and maintenance-access philosophy;
• Materials, finishes, durability and expected service-life information;
• Engineering, layout, fabrication and detailed-design capability;
• Approach to accommodating COMPANY-supplied and retained operator equipment; and
• Typical product catalogues, brochures, datasheets and technical literature.
Execution and Interface Capability
• Site survey and field-verification capability;
• Installation, staging and site-assembly capability;
• Experience executing within operating / brownfield facilities;
• Phased installation and temporary-operating-arrangement capability;
• Approach to coordination with COMPANY Engineering, Operations, E&I, IT/OT and the DCS/SIS Engineering and Execution Contractor;
• Factory inspection / testing and Site Acceptance Testing capability;
• Punch-list, closeout, as-built and turnover capability; and
• Preliminary proposed organization and execution model.
Key Personnel
• Proposed key personnel and roles;
• CV summaries;
• Professional qualifications and relevant ergonomic / design certifications where applicable;
• Relevant project experience;
• Mobilization basis; and
• Anticipated availability.
HSE Information
• Total Recordable Incident Rate for the last three (3) years, where applicable;
• Lost Time Incident Rate for the last three (3) years, where applicable;
• Fatalities for the last five (5) years;
• HSE management system summary;
• Training and competency arrangements;
• Brownfield / SIMOPS experience and controls;
• Incident reporting and escalation arrangements; and
• Emergency response arrangements.
Commercial / Contractual Information
• Statement of significant contractual reservations known at EOI stage;
• Confirmation of ability to comply with COMPANY site access, PTW, HSE and security requirements;
• Warranty and after-sales support overview;
• Recommended spare-parts and lifecycle-support philosophy;
• Availability and lead-time basis for replacement components;
• Proposed local / regional mobilization and support model; and
• Disclosure of any joint venture, consortium, affiliate, subcontracting or other organizational relationship relevant to the proposed execution model.
A final commercial proposal is not required at EOI stage unless specifically requested by COMPANY.
Instructions for Submission
Interested firms shall submit their EOI response no later than:
Submission Deadline: October 15, 2026 4:00 p.m. AST
Submission Email: tenderbox1@ppgpl.co.tt 
Email Subject Line: EOI – PPGPL DCS & SIS Upgrade – Control Room Consoles & Furniture
Late submissions may not be considered.

EOI Response Format
Respondents are encouraged to structure their EOI submission as follows:
1. Cover Letter
2. Corporate Information
3. Manufacturer / OEM / Distributor Status
4. Relevant Project Experience
5. Technical and Ergonomic Design Capability
6. Engineering and Layout Capability
7. Installation and Interface Capability
8. Key Personnel
9. HSE Information
10. Quality Management Information
11. Warranty and Lifecycle Support
12. Local / Regional Execution Capability
13. Commercial / Contractual Information
14. Assumptions and Clarifications
15. Supporting Attachments
Clarifications
Requests for clarification shall be directed to: vendorscreener@ppgpl.co.tt
Clarification responses may be shared with interested respondents where PPGPL determines that the response is material to the EOI.
Confidentiality and Disclaimer
All information submitted by respondents shall be treated in accordance with COMPANY’s applicable procurement and confidentiality requirements.
This EOI is issued for prequalification, market-sounding and supplier-identification purposes only. It does not constitute an invitation to tender, request for quotation, request for final commercial proposal, offer to contract, commitment to shortlist or commitment to award.
PPGPL reserves the right to:
• Amend, suspend, cancel, reissue or extend this EOI;
• Request additional information, clarification, meetings or presentations;
• Verify respondent qualifications, references, manufacturer authorizations and proposed execution arrangements;
• Establish a shortlist of suitable respondents;
• Modify the eventual scope, equipment quantities, interface requirements or procurement strategy;
• Proceed with a formal procurement process;
• Not proceed with any procurement; and
• Issue additional technical, commercial, contractual, HSE, quality or execution requirements at a later stage.
Any subsequent procurement process shall be conducted in accordance with PPGPL’s applicable procurement and tendering policies.
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