

EXPRESSION OF INTEREST (EOI) / PREQUALIFICATION INVITATION
DESCRIPTION: Heater Upgrade Project
Invitation for Expression of Interest for:
Lot 1 – Integration, Execution, Construction, Configuration, Testing, Commissioning and Closeout Services

Submission Deadline: 	15th October 2026 at 4:00 p.m. AST
Submission Email: 	tenderbox1@ppgpl.co.tt  
Clarifications Contact:   vendorscreener@ppgpl.co.tt 
Subject Line: 		EOI –PPGPL Heater Upgrade


Introduction

Phoenix Park Gas Processors Ltd. (PPGPL), hereafter referred to as COMPANY, invites suitably qualified firms to submit an Expression of Interest (EOI) for prequalification in relation to the COMPANY’s Heater Upgrade Project.
The purpose of this EOI is to identify and shortlist competent entities with the technical capability, brownfield execution experience, Original Equipment Manufacturer (OEM) interface capability, resource strength, HSE performance, and commercial maturity necessary to participate in subsequent tendering for the following:
Engineering, design, drafting, procurement, fabrication, transportation, field construction and erection, scheduling, quality, project management/construction management, pre-commissioning, field engineering support and support services.
Submission of an EOI does not guarantee shortlisting, tender invitation, or contract award.


Background

Phoenix Park Gas Processors Limited (“COMPANY”) is a Natural Gas business, involved in natural gas processing and the aggregation, fractionation and marketing of natural gas liquids. The H-201 and H-501 Direct Fired Heaters are essential components for the gas regeneration and heat medium processes at the facility. Both units have been in operation for over 30 years.  Both the H-201 and H-501 units are to be refurbished to improve operability and reliability.
The upgrade consists of works that are internal to the respective heater and external including interconnection to utilities and ancillary equipment.
The upgrade works shall be completed via a shutdown of the respective heater. To minimise any downtime of the heaters, all works that do not affect the operation of the heater will be required to be completed before any planned shutdown.
The project is to be executed under mandatory approval requirements established by COMPANY.




Scope of Work Description

The contractor shall act as the single prime integration contractor and shall provide all labor, utilities, materials, tools, equipment, scaffolding, vehicles, field engineering, procurement, project management, Quality Assurance / Quality Control (QA/QC), supervision, pre-commissioning services, transportation, warehousing, consumables, insurance, taxes, and incidental expenses and documentation necessary to execute the Heater upgrade works. The scope of work is expected to include, but not be limited to:
· Detailed execution engineering, and work pack development,
· Procurement of all the required equipment, materials, goods and services that is not being supplied by COMPANY
· Brownfield construction planning and execution,
· Installation of OWNER-SUPPLIED equipment,
· Site Acceptance Testing support, pre-commissioning and commissioning support.
· Documentation, handover and closeout,
· Post-completion defects rectification and warranty support.



Prequalification Objectives

Through this EOI, COMPANY intends to assess interested firms against key criteria including:
· relevant technical capability,
· experience in the retrofit and/or internal works on gas fired process heaters,
· brownfield execution experience,
· experience in operating gas plant / LNG / petrochemical environments,
· project delivery capability,
· QA/QC capability,
· HSE performance and management systems,
· organizational strength and resourcing,
· commercial and contractual maturity.
COMPANY may use the outcome of this EOI to create a shortlist for the subsequent RFQ / ITT stage.

Minimum Prequalification Requirements

Interested firms should demonstrate, at minimum:
· Minimum 10 years relevant experience,
· Similar jobs completed in the last ten  (10) years,
· Minimum comparable project value of US$1,000,000,
· Demonstrated gas plant, LNG, petrochemical or comparable brownfield experience,
· Trinidad and Tobago or regional experience,
· Local office or local partner presence,
· Ability to manage construction execution and brownfield risk.


Information to Be Submitted

Interested firms shall submit an EOI package including, at a minimum, the following:
General Corporate Information 

· Company name and registered address,
· Company profile,
· Country of incorporation,
· Ownership structure,
· Local office and/or local partner details,
· Organization chart,
· Main contact details.

Relevant Experience

· Summary of relevant projects completed in the last 10 years,
· Project descriptions
· Client names, locations, dates, contract values, scope summaries,
· Role on each project (prime / partner / other),
· Contactable client references.

Technical Capability 

· Retrofit and/or internal work on Gas Fired Heaters
· Detailed Engineering
· Procurement
· Brownfield construction, pre-commissioning, Site Acceptance Testing (SAT) support capability,
· Health, Security, Safety and Environmental (HSSE) Plan relevant to the upgrade work
· Quality Assurance/Quality Control (QA/QC) Plan relevant to the upgrade work

Key Personnel

· List of proposed key personnel likely to support the package,
· Relevant resume’ summaries,
· Mobilization basis.

HSE Information 

· Total Recordable Incident Rate (last 3 years),
· Lost Time Incident Rate (last 3 years),
· Fatalities (last 5 years),
· HSE management system summary,
· Training / competency arrangements,
· Simultaneous Operations (SIMOPS) / brownfield controls,
· Emergency response and incident escalation arrangements.

Commercial/Contractual Information 

· Indication of interest,
· Confirmation of ability to provide performance security if required later,
· Statement of any major contractual reservations at EOI stage,
· Statement confirming ability to comply with COMPANY site access, Permit to Work (PTW) and HSE requirements.


Evaluations & Shortlisting
EOI submissions will be reviewed by COMPANY on a qualification basis. COMPANY may consider, among other matters:

· Relevance and quality of experience,
· Demonstrated capability against the intended lot,
· Organizational capacity and resourcing,
· Local / regional presence,
· HSE performance.
· Overall suitability for shortlisting.

COMPANY reserves the right to:

· Shortlist some, all, or none of the respondents,
· Request clarifications,
· Request additional information,
· Decline to invite any respondent to the subsequent tender stage.

Instructions for Submission

Interested firms shall submit their EOI responses by the stated submission deadline using the submission method identified in this EOI.

The subject line or submission label shall clearly state:

“EOI – PPGPL Heater Upgrade”

Late submissions will be rejected.


Confidentiality & Disclaimer

All information submitted by respondents shall be treated in accordance with COMPANY’s applicable procurement and confidentiality requirements. Respondents shall note that this EOI is issued for prequalification and market engagement purposes only and does not constitute an offer to contract.
Any subsequent RFQ / ITT may contain additional technical, commercial, contractual and HSE requirements not fully described in this EOI.


EOI Response Format

Respondents are encouraged to structure their submissions using the following headings:
· Cover Letter
· Corporate Information
· Relevant Project Experience
· Technical Capability
· Key Personnel
· HSE Information
· Local / Regional Execution Capability
· Commercial / Contractual Notes
· Supporting Attachments

Clarifications
Requests for clarification shall be directed to vendorscreener@ppgpl.co.tt 

Clarification responses may be shared with all interested respondents where PPGPL determines that the response is material to the EOI.

Important Notes and Disclaimer

This EOI is issued for market-sounding and supplier-identification purposes only.
Submission of an EOI does not guarantee that a respondent will be shortlisted or invited to participate in any subsequent RFQ, RFP, tender, or procurement process.
PPGPL reserves the right to:
· amend, suspend, or cancel this EOI. 
· request additional information. 
· shortlist respondents at its sole discretion. 
· proceed with a formal procurement process. 
· not proceed with any procurement. 
· issue further technical or commercial requirements at a later stage. 
Any subsequent procurement process will be conducted in accordance with PPGPL’s applicable procurement and tendering policies.
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